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Greatness 
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Forward-Looking Statements/Non-GAAP
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+31%

77.9%

Second Quarter & YTD Results
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+18% +24%

64% +57%
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Expertise
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Unique Kind of Company
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FranklinCovey
A UNIQUE KIND OF COMPANY
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Unique Kind of Company
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FranklinCovey
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Unique Kind of Company
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FranklinCovey
A UNIQUE KIND OF COMPANY
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Unique Kind of Company: Customer Lifetime Value

9

Average 
AAP Price
>$46K*

Annual 
Recurring 
Revenue
>90%*

Service 
Attachment 

Rate
57%

High 
Blended 

GM
>78%
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Unique Kind of Company
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FranklinCovey
A UNIQUE KIND OF COMPANY
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Unique Kind of Company: Flywheel
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Flywheel – 1. Growth in Subscription & Subscription 
Services
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Flywheel – 2. Durable Recurring Revenue

13



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 

Flywheel – 2. Durable Recurring Revenue
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Flywheel – 3. Compelling Business Model
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Flywheel – 4. Growth in Adj EBITDA & Cash Flow
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Flywheel – 4. Growth in Adj EBITDA & Cash Flow
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Flywheel – 5. Investments in the Business

18



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 

Unique Kind of Company
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FranklinCovey
A UNIQUE KIND OF COMPANY
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Guidance
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$38M – $39M
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Targets
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$45M

$55M
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Appendix
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FranklinCovey - Who We Are
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FranklinCovey - All Access Pass Value Proposition
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Other Information



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 26

FranklinCovey – Financial Summary
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FranklinCovey – Financial Summary
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Trends in the Business
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Contracted
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Notes:
• Please compare this information to the Segment Information footnote in Form 10-K.
• Please refer to Definitions in the Appendix for the definition of Deferred Revenue and Unbilled Deferred Revenue.
• May not total due to rounding.

FY22 FY21 Change % FY22 FY21 Change % FY22 FY21 Change FY22 FY21 Change %

Sales 44.1        38.2        5.9      15.5% 11.1      8.5        2.6      30.5% 1.4      1.5      (0.1)     56.6       48.2       8.4      17.5%

Change in Deferred Subscription Revenue 7.6          5.7          1.8      32.1% (5.0)       (4.1)      (0.8)     20.3% (0.0)     (0.0)     0.0      2.6         1.6         1.0      62.5%

Invoiced Amounts 51.7        43.9        7.8      17.7% 6.1        4.3        1.7      40.3% 1.4      1.5      (0.1)     59.2       49.8       9.4      19.0%

Change in Unbilled Deferred Revenue (4.3)         (3.1)         (1.3)     (0.1)       0.0        (0.1)     0.0      (0.0)     0.0      (4.4)       (3.0)       (1.4)     

Total Contracts Signed 47.4        40.9        6.5      15.9% 6.0        4.4        1.6      37.2% 1.4      1.5      (0.1)     54.8       46.7       8.1      17.2%

FY22 FY21 Change % FY22 FY21 Change % FY22 FY21 Change FY22 FY21 Change %

Sales 183.3      139.2      44.1    31.7% 55.7      37.4      18.3    48.9% 6.5      5.9      0.6      245.5     182.6     63.0    34.5%

Change in Deferred Subscription Revenue 8.1          6.6          1.5      22.1% 3.8        4.0        (0.1)     -3.7% (0.1)     (0.0)     (0.1)     11.8       10.6       1.3      11.9%

Invoiced Amounts 191.4      145.8      45.6    31.2% 59.5      41.4      18.1    43.8% 6.5      5.9      0.5      257.4     193.2     64.2    33.2%

Change in Unbilled Deferred Revenue 11.4        1.7          9.7      0.1        0.9        (0.8)     (0.0)     0.0      (0.0)     11.5       2.6         8.9      

Total Contracts Signed 202.8      147.5      55.3    37.5% 59.6      42.3      17.3    40.9% 6.5      5.9      0.5      268.9     195.8     73.1    37.3%

FY22 FY21 Change % FY22 FY21 Change % FY22 FY21 Change FY22 FY21 Change %

Deferred Subscription Revenue Balance 53.3        46.3        7.0      15.1% 17.1      12.3      4.8      39.4% -        70.4       58.5       11.8    20.2%

Unbilled Deferred Revenue Balance 47.7        36.3        11.4    31.5% 1.3        1.2        0.1      9.4% -        49.0       37.4       11.5    30.8%

Total 101.0      82.5        18.4    22.3% 18.4      13.4      4.9      36.8% -        -        -        119.3     96.0       23.4    24.4%

Education Division Corporate Total Company

Second Quarter

Enterprise Division Education Division Corporate Total Company

Total Company

Enterprise Division

Second Quarter

LTM Q2 FY 22

Enterprise Division Education Division Corporate

FranklinCovey – Contracts Signed
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FY2018 FY2019 Q1 Q2 Q3 Q4 FY2020 Q1 Q2 Q3 Q4 FY2021 Q1 Q2

Sales

Reported Net Sales 209.8        225.4        58.6        53.7      37.1  49.0  198.5     48.3        48.2      58.7      68.9      224.2           61.3             56.6             

Change in Deferred Revenue 11.4          8.3            (9.5)         (0.7)       (4.1)   16.7  2.4         (3.6)         1.6        (3.2)       21.7      16.5             (9.3)             2.6               

Invoiced Amount 221.2        233.7        49.1        53.0      33.1  65.7  200.8     44.7        49.8      55.5      90.7      240.6           52.0             59.2             

Balance Sheet

Roll-Forward of Deferred Subscription Revenue

Beginning Balance (deferred revenue) 36.4          48.4          58.2        48.7      48.0  43.9  58.2       60.6        57.0      58.5      55.3      60.6             77.0             67.8             

Subscription Invoiced 69.7          82.8          11.6        20.6      18.2  38.5  88.9       18.0        24.4      22.7      50.8      115.9           19.1             30.6             

 Amounts Recorded to Revenue (58.3)         (74.5)         (21.1)       (21.3)     (22.3) (21.8) (86.5)     (21.7)       (22.9)     (25.9)     (29.1)     (99.5)           (28.4)           (28.0)           

Change in Deferred Revenue 11.4          8.3            (9.5)         (0.7)       (4.1)   16.7  2.4         (3.6)         1.6        (3.2)       21.7      16.4             (9.3)             2.6               

FX, 606,  and Other Changes 0.6            1.5            -          -        -    -    -        -          -        -        -        -              -              -              

Ending Balance (Def Subscription Revenue) 48.4          58.2          48.7        48.0      43.9  60.6  60.6       57.0        58.5      55.3      77.0      77.0             67.8             70.4             

Unbilled Deferred Contracts

Beginning Balance (off balance sheet) 17.2          24.5          29.9        34.0      34.8  33.4  29.9       39.6        40.5      37.4      41.3      39.6             50.4             53.4             

New Unbilled Contracts 20.2          22.3          7.0          8.5        4.7    13.2  33.5       5.8          5.3        9.0        17.2      37.3             8.6               9.4               

Amounts Invoiced (12.9)         (16.9)         (3.0)         (7.7)       (6.1)   (7.1)   (23.9)     (5.0)         (8.3)       (5.2)       (8.1)       (26.5)           (5.6)             (13.8)           

Ending Balance (off balance sheet) 24.5          29.9          34.0        34.8      33.4  39.6  39.6       40.5        37.4      41.3      50.4      50.4             53.4             49.0             

Breakout of Deferred Sales (above)

Subscription Sales (Invoiced Amounts)

All Access Pass Subscriptions 48.8          58.3          10.3        19.4      11.8  22.1  63.6       15.9        22.5      16.9      25.8      81.0             16.4             28.2             

Education Subscription Contracts 19.2          21.9          1.2          0.7        6.1    16.2  24.2       1.7          1.4        5.6        24.0      32.7             2.5               2.1               

Other 1.7            2.7            0.2          0.5        0.3    0.2    1.2         0.4          0.6        0.2        1.0        2.2               0.2               0.3               

Total Additions to balance sheet 69.7          82.8          11.6        20.6      18.2  38.5  88.9       18.0        24.4      22.7      50.8      115.9           19.1             30.6             

FY 2021FY2020 FY 2022

Sales Information
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Reconciliation of Net Income (Loss) to Adjusted EBITDA
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Additional Financial Information
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Condensed Consolidated Balance Sheets



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 35

Condensed Consolidated Statements of Operations
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Enterprise Division – Financial Summary



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 37

Enterprise Division – Financial Summary
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Enterprise Division – APP & Related Revenue
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Education Division – Financial Summary
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Education Division – Financial Summary
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Number of Client Partners
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Thank You

VP, Consulting Strategy & Operations


